
Project Organization Chart

ABC Construction

Harlem Station Renovation 

Project #/ PPN: AA-1234, Contract # PO0012345, 

Task # N/A

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

XYZ Consultants 
Const. Manager 

Ed Johnson *

ABC
Project Manager
Rick Simmons *

ABC 
Superintendent

Sal Victor *

Acme Inc.
Plumbing *

Reporting 

Coordination 

Legend: 

ABC
Quality Assurance 
Brian Rodriguez

*     QC Responsibilities

QC Responsibilities:

... 

.

Ashmore Const.  
Carpentry *

Moran Inc. 
HVAC *

Swanson Inc. 
Electrical *

Wilson Bros. 
Paving *

    Inspection/Testing
Document QC Activities
Inspection of Materials
Verify Equipment Calibration
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Project Organization Chart

ABC Construction

Harlem Station Renovation 

Project #/ PPN:  AA-1234, Contract # PO0012345, 

Task # N/A

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

XYZ Consultants
Const. Manager 

Ed Johnson*

ABC
Project Manager 
Rick Simmons *

ABC 
Superintendent 

Sal Victor *

Reporting 

Coordination 

Legend: 

ABC
Quality Assurance 
Brian Rodriguez

*     QC Responsibilities

QC Responsibilities:

... 

.     Inspection/Testing
Document QC Activities
Inspection of Materials
Verify Equipment Calibration

PF-S-18-Project Organization Chart Samples 
Rev. 00, Issue Date: 12-01-23
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Subcontractors
Acme Inc. - Plumbing *

Ashmore Const. - Carpentry *
Moran, Inc. - HVAC *

Swanson Inc. - Electrical *
Wilson Bros. - Paving *

CONTRACTOR 

SAMPLE
 2
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Project Organization Chart

XYZ Consultants

Harlem Station Renovation Construction Manangement 

Project #/ PPN: AA-1234, Contract # PO0054231, Task 

# 02

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

XYZ 
Project Manager

Ed Johnson *

XYZ
Resident Engineer

Doug Smiley *

Allen & Davis
Material Testing *

Reporting 

Coordination 

Legend: 

XYZ
Quality Assurance

 Adam Scott

*     QC Responsibilities

QC Responsibilities:

Inspection/Testing
Check/Verify Calculations
Verify Drawing Changes
Document QC Activities
Inspection of Materials
Verify Equipment Calibration

.                 

.                 

.                 

.                 

.                 

.                 

M&M Company
Misc. Inspections * 

Lakeview Eng.
Shop Drawing 

Review * 

Crane & Co.
Project Controls *

XYZ
 Project Principle

Fred Adams *
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Project Organization Chart

XYZ Consultants

Harlem Station Renovation Construction Manangement 

Project #/ PPN: AA-1234, Contract # PO0054231, Task 

# 02

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

XYZ 
Project Manager 

Ed Johnson *

XYZ
Resident Engineer 

Doug Smiley*

Reporting 

Coordination 

Legend: 

XYZ
Quality Assurance

Adam Scott

*     QC Responsibilities

QC Responsibilities:

Inspection/Testing
Check/Verify Calculations
Verify Drawing Changes
Document QC Activities
Inspection of Materials
Verify Equipment Calibration

.                 

.                 

.                 

.                 

.                 

.                 

XYZ
 Project Principle 

Fred Adams *
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Subconsultants
Allen & Davis - Material Testing *

M&M Company - Misc. Inspections *
Lakeview Eng. - Shop Drawing Review *

Crane & Co. - Project Controls *

CONSTRUCTIO
N 

MANAGER 

SAMPLE
 2
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Project Organization Chart

Lakemore & Associates

Harlem Station Design

 Project # / PPN: AA-1234, Contract # PO0059867, 

Task # 03

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

Lakemore 
Project Manager

Dave Gertz *

Lakemore
Structural Engineer

Rick Thomas *

Reporting 

Coordination 

Legend: 

Lakemore
Quality Assurance 

Steve Hanson

*     QC Responsibilities

QC Responsibilities:

... 

.

Lakemore
Civil Engineer 

Nick Sibon * 

Lakemore
CADD Coordinator

Stan Yager *

CNTB
Document Control 

Alex Carras *

Lakemore
  Project Principle
James Walters *

Check/Verify Calculations
Check/Verify Drawings
Document QC Activities
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Project Organization Chart

Lakemore & Associates

Harlem Station Design

 Project #/ PPN: AA-1234, Contract # PO0059867, 

Task # 03

Revision #: 00 
Date: 12-30-17 

Metra
Project Manager

John Jones

Lakemore
 Project Manager

Dave Gertz *

Reporting 

Coordination 

Legend: 

Lakemore 
Quality Assurance

 Steve Hanson

*     QC Responsibilities

QC Responsibilities:

... 

.

Lakemore
  Project Principle 
James Walters *

Check/Verify Calculations
Check/Verify Drawings
Document QC Activities
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Lakemore
Structural Engineer - Rick Thomas *

Civil Engineer - Nick Sibon *
CADD Coordinator - Stan Yager *

CNTB
Document Control

Alex Carras *

CONSULT
ANT 

SAMPLE
2

PF-I-18-Project Organization Chart Instructions 
Rev. 01, Issue Date: 12-01-23
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